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Abstract: The sport industry is progressively growing, valued at $2.65 trillion (Anani, 2024). This type of industry growth
has prompted an increase for professionals in the field with skills to meet this demand. Consequently, there has been a
surge in academic programs in sport management especially in the U.S. The first graduate program in Sport Management
commenced in 1966 at Ohio University (Parkhouse, 1996) and now there are over 400 programs in the U.S. (NASSM,
2021). Sport management programs have expanded to many countries in Europe, Asia and Australia (NASSM, 2021).
Sport plays a major role in many different societies around the world. People who decide to study sport must be able to
embrace its global outreach and its increasing power to transform lives. As the field of sport management continues to
evolve, it is imperative for educators to prepare future professionals for a growing global industry. 

This paper highlights the unique projects constructed by sport management professors for students to develop
professional skills and prepare them for the job market. The projects include Esports production/collaboration,
National Basketball Association rural development marketing plan, and research participation project (focusing on
coaching perception). All projects were designed to build the quintessential skills in sport management. In addition, the
projects involved higher levels of student engagement, critical thinking, and technology usage and have garnered high
student satisfaction. 
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  Profess ional  development  i s  a  key component  in  preparing a l l  s tudents  for  successful  matr iculat ion
into their  careers .  Many univers i t ies  incorporate  profess ional  development  in  their  univers i ty  and
program level  outcomes.  I t  i s  the  speci f ic  profess ional  development  ski l l s  that  a l low univers i t ies  to
demonstrate  the  success  of  their  graduates .  Previous  research suggest  s tudents  should become more
aware  of  career  opportunit ies  through the  explorat ion of  their  f ie ld’s  profess ional  community  and by
developing profess ional  socia l  ski l l s  pr ior  to  graduat ion (Flaherty,  Day,  Urbanek,  D’acunto,  Quinn,
& Zol lner ,  2019;  Alanson,  & Robles ,  2016) .  
  T h i s  p a p e r  h i g h l i g h t s  t h r e e  i n s t r u c t o r s  w h o  i n c o r p o r a t e d  s p e c i f i c  a c t i v i t i e s  w i t h i n  t h e i r  c o u r s e s
f o r  s t u d e n t s  t o  d e v e l o p  p r o f e s s i o n a l  s k i l l s  i n  o r d e r  t o  p r e p a r e  t h e m  f o r  w o r k  i n  t h e  s p o r t
i n d u s t r y .  T h i s  i n c l u d e s  s p e c i f i e d  f o r m a l  c o u r s e w o r k  c e n t e r i n g  o n  t h e  r e q u i r e d  s k i l l s  i n  s p o r t
m a n a g e m e n t ,  i n f o r m a l  e d u c a t i o n a l  o p p o r t u n i t i e s  n e s t l e d  i n  p r a c t i t i o n e r  b a s e d  l e a r n i n g ,  a n d
r e s e a r c h  i n i t i a t i v e s  t h a t  a r e  c o l l a b o r a t i v e  a n d  c o m p r e h e n s i v e .  
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Spor t  Management  
  Profes s iona l  deve lopment  sk i l l s  can  be  genera l  a s  in  bu i ld ing  sk i l l s  tha t  a l low one  to
succeed  a t  work ,  and /or  academic  d i sc ip l ine  spec i f i c .  The  spor t  indus t ry  as  sugges ted  by  the
Commiss ion  on  Spor t  Management  Accred i ta t ion  (COSMA) l i s t s  key  e l ements  for
undergraduate  s tudents  major ing  in  spor t  management  re fe r red  to  as  the  Common
Profes s iona l  Component  (CPC)  (COSMA,  2016) .  The  key  e l ements  inc lude  incorporat ing  a
foundat ion  o f  spor t  (h i s tor i ca l  and  soc io log ica l )  and  foundat ions  o f  spor t  management ,  i . e .
management ,  governance ,  e t c .  (COSMA,  2016) .  Addi t iona l  e l ements  inc lude  the  funct ion  o f
spor t  management ,  the  spor t  management  env i ronment  and  career  preparat ion  that  adds  an
in tegra t ive  exper i ence  approach ,  and  career  p lann ing  (COSMA,  2016) .  COSMA pos tu la te s
that  spor t  management  academic  programs  should  e f f ec t ive ly  l ink  c las s room wi th  the  spor t
management  indus t ry  (COSMA,  2016) .  Th i s  l inkage  prov ides  r e l evancy  for  the  programs .  
  The  academic  d i sc ip l ine  of  spor t  management  i s  fas t  increas ing  amongst  un ivers i t i e s
g loba l ly .  Thi s  increase  wi l l  demand profess iona l s  who not  on ly  have  theore t i ca l  knowledge ,
but  a l so  pract i ca l  exper ience  in  areas  as  out l ined  by  COSMA.  As  many  s tudents  are  s tead i ly
dec lar ing  spor t  management  as  a  major ,  un ivers i ty  facu l ty  members  must  meet  th i s  demand to
ensure  s tudents  are  we l l  prepared  to  enter  the  f i e ld .  Thus ,  facu l ty  members  must  deve lop  bes t
pract i ces  to  support  the  overa l l  deve lopment  of  s tudents .  Facu l ty  members  must  make  the
proper  connect ion  of  theory  to  pract i ce ,  encourage  career  exp lorat ion  and  p lanning  which
can  l ead  to  a  more  purpose fu l  profess iona l  path  for  s tudents .
Theoret ica l  Framework  
  The theor ies  that  were  used  in  the  courses  to  prepare  s tudents  for  the  evolv ing  f i e ld  of  sport
management  were  construct iv i sm and the  Theory  of  Col laborat ive  Learn ing .  Regarding  the
construct iv i sm learn ing  theory ,  one  ins t ructor  focused  on  a l lowing  s tudents  to  bui ld  on  pr ior
knowledge ,  both  f rom pr ior  courses  and f rom l i f e  exper iences .  Bui ld ing  upon pr ior
knowledge ,  combined  wi th  new terminology  permits  the  s tudent  to  deve lop  pract ica l  pro jec t s
that  fur ther  t ransmit ted  the  in format ion  to  long- term memory.  Regarding  the  Theory  of
Col laborat ive  Learn ing ,  s tudents  are  ab le  to  bui ld  knowledge  in  conjunct ion  wi th  des i rab le
learn ing  outcomes  (Navot ,  2014) .  These  l earn ing  outcomes  inc lude  cr i t i ca l  th inking ,  problem
solv ing ,  t eamwork,  communicat ion,  shared  respons ib i l i ty ,  a long  wi th  apprec ia t ion  and
cons iderat ion  for  the i r  peers  (Navot ,  2014) .  

Pro jec t  1 :  Pract i ca l  Sk i l l s  w i th  a  Sport  Organizat ion  (NBA Rura l  Market ing  Research  P lan)
Students  enro l l ed  in  a  Sport  Market ing  course  had  the  opportuni ty  to  deve lop  a  market ing
research  p lan  for  the  Nat iona l  Basketba l l  Assoc ia t ion  (NBA).  S tudents  had  to  demonstrate
an  unders tanding  of  market ing  and  organizat iona l  sk i l l s  through implementat ion  of  current
pract i ces  in to  spor t - re la ted  bus iness  s i tuat ions .  Thus ,  the  course  pro jec t  focused  on
inves t igat ing  rura l  Amer icans  hav ing  access  to  the  profess iona l  spor t s  exper ience  of  the
NBA.  For  the  scope  of  th i s  pro jec t ,  the  NBA exper ience  inc luded  game day  a t tendance ,
employment  opportuni t i e s ,  and  deve lop ing  a  p ipe l ine  of  recru i tment  for  profess iona l  a th le tes .
The  s tudents  u t i l i zed  pr ior  knowledge  f rom courses  such  as  Int roduct ion  to  Sport
Management  and  were  in t roduced  to  new knowledge  ( the  f ive  P ’ s  o f  spor t  market ing) .  By
concentrat ing  on  rura l  Amer icans  for  the  pro jec t  scope ,  many  s tudents  were  ab le  to  draw
from l i f e  exper iences  hav ing  l ived  in  a  rura l  town,  hav ing  fami ly  members  o f  rura l  towns  or  a
bas ic  unders tanding  of  the  soc iocu l tura l  and  geographica l  dynamics  o f  rura l  towns .  The
combinat ion  of  pr ior  knowledge ,  new knowledge  and  l i f e  exper iences  a l igned  wi th  the  theory
of  const ruct iv i sm.  Based  upon the  course  eva luat ion  and  s tudent  l earn ing  outcomes ,  the
s tudents  ga ined  hands  on  l earn ing  of  rea l  l i f e  s i tuat ions  in  bu i ld ing  a  market ing  research
plan .  The  s tudents  in terac ted  wi th  an  NBA representat ive  month ly  and  rece ived  up  to  date
feedback  based  upon the  NBA’s  overa l l  miss ion ,  and  pro jec t  goa l s .
  In i t ia l ly  the  s tudents  appeared  nervous  interact ing  wi th  the  NBA representat ive ,  as  most  of
them had not  had pr ior  contact  wi th  a  sport  profess ional  a t  that  l eve l  added wi th  the  intens i ty
of  the  project .  Over  t ime,  s tudents  bui l t  profess ionals  k i l l s  in  communicat ion  (present ing) ,
teamwork,  organizat ional  l eadersh ip  and behavior .  The  s tudents  reported  a  bet ter
unders tanding  of  the  sport  management  environment  and increased  preparat ion  of  a  career  in
sports .  2



Projec t  2 :  Career  Explorat ion  wi th  Esport s  Esport s  ( e l ec t ron ic  spor t s )  has  grown
exponent ia l ly  wi th in  the  pas t  f ive  years .  In  fac t ,  Newzoo (2019) ,  r eported  growth  f rom 135
mi l l ion  in  2015  to  454  mi l l ion  in  2019  in  par t i c ipat ion .  Esport s  may  be  new to  the  gaming
industry ;  however ,  i t  i s  ga in ing  momentum and garner ing  profess iona l  gamers  rap id ly .  With
th i s  boom in  popular i ty ,  i t  i s  important  for  facu l ty  members  to  prepare  spor t  management
s tudents  for  th i s  new ed i t ion  to  the  spor t s  indust ry .  
  O n e  p r o f e s s o r  h a s  c o m m i t t e d  t o  p r e p a r i n g  s t u d e n t s  t o  d e v e l o p  s k i l l s  i n  m a n a g i n g  E s p o r t s .
T h e  p r o f e s s o r  f i r s t  d e v e l o p e d  a  g r a n t  p r o p o s a l  t o  s e e k  f u n d s  f o r  e s t a b l i s h i n g  a n  E s p o r t s
l a b .  T h e  l a b  w a s  d e s i g n e d  t o  p r o v i d e  a  c o m p r e h e n s i v e  l e a r n i n g  e x p e r i e n c e  w i t h  s t a t e  o f  t h e
a r t  t e c h n o l o g i c a l  p l a t f o r m  f o r  s p o r t  m a n a g e m e n t  s t u d e n t s .  T h e  p r o f e s s o r  d e v e l o p e d  a
l e a r n i n g  c e n t e r  t o  b u i l d  s k i l l s  i n  c o m m u n i c a t i o n ,  r e s e a r c h ,  c r i t i c a l  t h i n k i n g ,  a n d
m u l t i t a s k i n g .  P r i m a r y  s k i l l s  a l s o  i n c l u d e d  e v e n t  m a n a g e m e n t  a n d  o n - s c r e e n  s k i l l
d e v e l o p m e n t .  
  T h e  p r o f e s s o r  w a s  a w a r d e d  t h e  g r a n t  a n d  t h e  E s p o r t s  l a b  a l t h o u g h  i n  i t s  i n f a n c y  s t a g e
h a s  a l r e a d y  g a r n e r e d  m a s s  s t u d e n t  s u p p o r t  a n d  i n t e r e s t  i n  g a m i n g .  W o r k s h o p s  h a v e  b e e n
h e l d  f o r  s t u d e n t s  a n d  f a c u l t y  m e m b e r s .  C o u r s e  p r o j e c t s  h a v e  b e e n  d e s i g n e d  f o r  s t u d e n t
p r e p a r a t i o n  i n  t h e  n e w  g a m i n g  p h e n o m e n o n .  T h i s  t y p e  o f  p r o j e c t  f o c u s e s  o n  c a r e e r
d e v e l o p m e n t  a n d  e x p l o r a t i o n  a s  i t  g i v e s  t h e  s t u d e n t s  a  v i s u a l  o f  t h e  f u t u r e  w i t h i n  t h e  f i e l d .
S t u d e n t s  a r e  a b l e  t o  c a r v e  o u t  a  n i c h e  t h a t  i s  t r e n d i n g  a n d  o p p o r t u n i t y  t o  s e r v e  a s  l e a d e r s
a s  i t  c o n t i n u e s  t o  g r o w .
 
Pro jec t  3 : Connec t ion  o f  Theory  to  Prac t i ce  w i th  Research  Pro jec t

  Research is  an important skil l  for students majoring in sport management.  For many professors,
research is  embedded within a course,  whereas some professors wil l  l ist  i t  as a standalone project.
Research expands the knowledge of sport management students outside of the classroom.
Research promotes crit ical  thinking skil ls  along with analytical  and communication skil ls .
Students are able to explore their  interests  within the f ield;  in addition to networking with other
scholars.  

  Research does  require  guidance  through the  sc ient i f ic  s teps .  Thus,  one  professor  has
cons is tent ly  provided research opportuni t ies  for  s tudents  in  sport  management .  The professor
establ i shes  one  research project  annual ly  in  which he  serves  as  the  lead researcher  and s tudents
work a longs ide  through complet ion.  What  makes  th is  research process  unique  i s  that  the
research topics  typica l ly  inc lude  coaching and s tudent-athlete  percept ions .  Many of  the
students  are  current  or  former  s tudent-athletes  and are  invested in  the  research process  due  to
personal  exper iences .  The research g ives  them a  di f ferent  perspect ive  f rom the  coaching
standpoint .  Students  report  having a  newfound respect  for  the  coaching disc ip l ine .  Regarding
research concerning the  s tudent-athlete  percept ion,  the  s tudents  gain  an in-depth v iew of
student  behavior  and performance.  This  type  of  research prepares  s tudents  who seek coaching
as  a  profess ion and those  s tudents  who want  careers  within  sport  leagues .  Students  learn how
best  to  serve  e i ther  s tudent  athletes  or  profess ional  p layers .  

The resul ts  of  th is  process  serves  as  a  foundat ion for  the  understanding the  research process
and encourages  s tudents  to  cont inue their  own research journey e i ther  in  graduate  school  or
job in  the  sport  industry  that  requires  research.  

Conc lus ion

  Academicians in sport  management are  always searching for  opportunit ies  to bui ld the ski l ls  of
their  students  and prepare them for the growing sport  industry.  This  paper highl ighted three
ways in which professors  were able  to develop ski l ls  for  careers .  The overal l  goal  is  to optimize
learning,  while  creat ing a fun environment.  The aforementioned projects  gave students  an in-
depth look into their  f ie ld of  study with pract ical  experience.  
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